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As described in a previous issue of “What's Happening,” the
Medina County Schools’ Educational Service Center (MC-
SESC) is in its first year of providing a collaborative substi-
tute teacher service to school districts in Medina County.
Substitute Services operates as a part of the Personnel
Department at the MCESC. The comprehensive service
package includes all pre-employment processes, hiring,
training, supervision in the field, re-training and disciplinary
proceedings if needed, and all payroll functions.

An important component of the Substitute Services pack-
age is a one-day substitute teacher orientation program
taught by MCSESC staff members. This year, the class
was required for all Medina County substitutes who hold a
“sub only” license; for the upcoming year, the training will
also be required of subs who are fully licensed as educa-
tors but who have not had full-time employment experience
as teachers.

Members of the MCSESC staff became concerned about
the varying levels of knowledge and skills with which guest
teachers, especially those who have not been trained and
licensed as educators, enter the classroom. Knowing that
research indicates that as much as a full year of a child’ s
elementary and secondary education may be delivered by
substitute teachers, and that just ten days of instruction by
someone other than the regular classroom teacher has the

Mission Statement

The Medina County Schools’ Educational
Service Center will be the leader in
providing services and products that
promotes excellence in education.
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potential to have a negative impact on a student’s achieve-
ment, the ESC staff began to explore ways to prepare
substitute teachers with the knowledge and skills needed
to meet the goal of providing consistent, seamless delivery
of quality instruction in a productive learning environment
during the absence of a regular classroom teacher.

The resulting one-day training is based on proven practices
from the Education Service Center, Region 12, in Waco,
Texas, and on principles espoused by the Substitute Teach-
ing Institute at Utah State University. During the class,
instructors model and provide participants with practice in
using a variety of classroom management and instructional
techniques. They also provide information on guest teach-
ers’ roles and responsibilities, expectations for profession-
alism, information on special education and current legal
issues in education, and first aid and safety procedures.
The substitutes leave the training with a ‘substitute bag”
containing needed supplies for their first few assignments
as guest teachers. They may also choose to purchase

a copy of the Substitute Teacher Handbook (Substitute
Teaching Division, STEDI, 2009) which is used as the text
during the class.

The class has helped to establish common expectations for
guest teachers and has promoted specific preferred teach-
ing and management strategies for substitutes who work

in the schools in Medina County. The program instructors
hope to develop follow-up opportunities for guest teach-
ers to network with each other while acquiring additional
training in use of technology and other skills necessary for
success in today’s classrooms.

Kim Tomaschefski,
Personnel/Substitutor Coordinator
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The Medina County Schools’ Educational Service Center provides a comprehensive Preschool Program for students of
the six Medina County school districts. The preschool classroom is staffed with a licensed teacher, Christina Combs, and
a certificated aide, Michelle Brenner, who will serve up to eight students with disabilities and eight typical students in each
half day program, which will meet Monday through Thursday during the 2011-2012 school year.
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Our preschool program follows the Ohio Department of Education Early Learning content Stan-
dards in language arts, math, social studies, and science. The curriculum provides a balance of
child-centered and teacher facilitated activities that encourage children to investigate, manipulate
and experiment as they construct their own knowledge. Teachers, in partnership with families
guide, expand, and stimulate children through that process of growth and development. The pre-
school curriculum provides the foundation for future academic success by building upon previous
knowledge and skills; aligning with the Ohio Early Learning Content Standards; and by providing
individualized and integrated approaches to assessment, curriculum and instruction. The curriculum addresses key areas
of child development including aesthetic and artistic development, emotional and social development, intellectual develop-
ment, physical development and well being development of responsibility.

We are now accepting applications for the 2011/2012 school year. There will be a non-refundable == - |
one time registration fee of $30 required with registration forms. There will not be a tuition increase ~s) ¢ I}
for the 2011/2012 school year. Tuition will be a total of $1,440, to be paid in nine payments of $160

a month starting September 1, 2011 with the last payment on May 1, 2012. Multple children discount e 2% &
will be as follows: Two children at $2,160 ($240 per month) and three children at $2,880 ($320 per  SEEmim
month). Families can chose to pay the total tuition up front to the monthly payment program. A s 4
physical will need to be done no sooner than 30 days before the start date September 6, 2011.

If you have any questions, please contact Nancy Nimmo, Director of Special Needs Initiatives, at (330) 723-6393, ext. 116.
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